M &M

Property Management, L.L.C.
A Full Service Real Estate Consulting Group
169 Bate Avenue * Suite E » West Berlin, NJ 08091 « Office - (856) 767-0013 » Fax - (856) 767-0018

TO: The New Owners Of Victoria Manor
FROM: M&M Property Management, Managing Agent
SUBJECT: Welcome!!!

On behalf of the Homeowners Association, let us take this opportunity to welcome you to
Victoria Manor. Our Association is a self supporting non-profit corporation where the
responsibility is to maintain the “Common Areas”; those parcels of land including the
front entrance areas and some back and side yard areas next to your home where your
back yard ends. A total of 246 townhomes make up this community. We have enclosed
a copy of the “Rules & Regulations”. These standards enhance the quality of life for
everyone as well as the value of your home. To keep the architectural integrity of the
development, we require written approval of any changes to the exterior of your home.
There is a monthly Association maintenance fee payable each month. The fee was set at
$50‘month. Attached is the current budget. This budget is managed by a (9) person
Board of Directors who live in the development and serve without compensation. We
urge you to attend the annual meeting held each August and to run for the Board if you
want to help!! Your ideas and suggestions are always welcome. Feel free to contact us at
the office. We trust you will enjoy living in Victoria Manor.

Sincerely,

Your M&M Team:
Ben Mento

Christa Irick
Shannon Thompson



RULES AND REGULATIONS

VICTORIA MANOR HOMEOWNER’S ASSOCIATION

Help us to keep our community safe and clean.

In order that all Members are treated fé,irly and equally, and in order to keep the Community a
beautiful and desirous place in which to live, the Board of Trustees has promulgated the following Rules

and Regulations, which are currently in effect as of January 1, 2006.

‘
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PLEASE NOTE, HOWEVER, THAT ANY OR ALL OF SAME ARE SUBJECT TO

MODIFICATION OF TERMINATION AT ANY TIME AND THAT OTHER RULES AND
REGULATIONS MAY ULTIMATELY BE ESTABLISHED IF THE-SAME ARE DEEMED
DESIRABLE OR APPROPRIATE BY A PROPER VOTE OF THE BOARD OF TRUSTEES OF THE
HOMEOWNER’S ASSOCIATION.

1.

10.

11.

All traffic and parking regulations and signs in the Commumty must be stnctly observed.
Parking is penmtted in designated areas only.

Trash and/or trashcans.

a. Receptacles such as metal or plastic trashcans shall not be permitted to stand along the
. outside wall of any building. Trash shall be placed in proper receptacles. Trash cans

must be identified with house numbers on them.

b. Trash generated by a contractor must be disposed of by the contractor and may not be set
out for public trash collection.

c. All trash must be in a container with a lid and numbered, including the recycle can, to be
placed at the end of the assigned parking space. Unnumbered trash cans can be
discarded.

Garbage and rubbish shall not be dumped or allowed to remain on any Lot, except in
receptacles placed outside the dwellings by the Association for collection in accordance with
the regulations of the collecting agency and the Association. All garbage and rubbish shall be
sealed in plastic bags before it shall be placed in the garbage receptacles.

Burning of papers or rubbish of any kind is NOT permitted.
Laundry poles and lines outside of dwellings are prohibited.

NO peddlers or solicitors of any kind are allowed in the Comxhunity. Report any solicitors to
the management company immediately.

Absolutely no commercial business is to be conducted from any Home. All units are
residential only.

No window air conditioners or fans are permitted in front windows.

No occupant shall obstruct or interfere with the rights of any other occupant or in any way
injure or annoy them.

Fach Home Owner shall be charged with the responsibility of directing his tenant, guest and
invitees to comply with the Association’s Declaration, Bylaws and these Rules and
Reguiations.

Rules and Regulations for harboring a pet:

a. All pets which will be taken outside the Owner’s Home on any occasion must be
registered and licensed with Winslow Township.

b. An animal of any kind may be kept only as a domestic pet. It cannot be used for any
commercial purpose including, but not limited to, breeding for sale, research or
experimentation.

c. No pet shall be permitted to run at large or to roam without a leash, at all times, on any
lands other than its Owner’s land —fenced in back yard. All Home Owners must pick up
excrement dropped by their pets on any common areas and absolutely no defecating on
other Home Owners’ property.



12.

13.

14.

15.

" 16.

17.

18.

19.

20.

d. Ifany pet, without provocation, causes or creates a nuisance of unreasonable disturbance
or noise, the pet Owner shall correct the problem immediately.

e. Anyone observing any infraction of any of these rules shall discuss the infraction in a
neighborly manner with the pet owner in an effort to obtain voluntary compliance. An
owner or resident shall, if the complaint is not satisfied voluntarily, write to the
Association relating the incident(s) and the efforts made to obtain voluntary compliance.

f  The Association Board shall meet with the owner of the offending pet and the
complainant or complainants. If the Board determines that the complaint is justified, it
may take either of the following actions, depending upon the character and frequency of
the complaint:

i. Reprimand the pet owner and solicit his/her cooperation in the future.
ii. Fine the pet owner.

In the event a vehicle is parked within ten feet of a fire hydrant or in a “No Parking” zone, or
is impeding a snow plow, if the owner cannot be located, refuses or fails to move the vehicle
within a reasonable period of time, then in that event the Association is authorized to have the
car towed to a common parking area at the owner’s expense.

Parking lines must be observed as must all rules, regulations and laws with regard to the
parking and operation of vehicles. No vehicle may block any sidewalk or pedestrian
walkway.

During the snow removal season, owners must cooperate with equlpment operators by
moving their vehicles when necessary.

Only private licensed passenger type sedans, coupes, station wagons, vans, pickups and two
wheel power vehicles are allowed to park in the Community. No recreational vehicles
(campers, house trailers, motor homes, boats, boat trailers or commercial vehicles, disabled
vehicles or unlicensed vehicles, etc.) of any type may be parked outside overnight.

Residents are not permitted to perform any repair or service to their vehicles which could
cause damage to Community Property.

No vehicle, equipment or machine will be operated within the Community without adequate
noise suppression, nor shall any such device be operated in a manner to create excessive
noise. No motorized vehicle may be operated in areas other than the streets without the
proper authorization except for lawn and maintenance equipment. This in no way shall
prevent the Association, or authorized contractors from performing their functions at a time
and under those conditions deemed appropriate by Association management.

No resident shall stop an employee or contractor in the performance of his duties, give special
instructions or ask favors of employees or contractors. All requests for services and/or
complaints are to be submitted to the Association P.O. Box 231, Sicklerville, and NJ.

No resident will continue to operate an externally andible alarm system which malfunctions,
emits false alarms and disturbs the peace of the Community. This also includes power tools.
These Rules and Regulations are in addition to restrictions and requirements set forth in the
Association Declaration and Bylaws.



RULES VIOLATIONS

See attached "Enforcement Policy"



RESOLUTION

, WHEREAS, the VICTORIA MANOR HOMEOWNERS ASSOCIATION is empowered
and obligated to enforce the provisions and restrictions contained within the Homeowner
Association Documents by virtue of Article X Section 1 of the Declaration of Covenants and
Restrictions and Article XII Sections 1 and 2 of the By-laws; and

WHEREAS the Board of Directors is empowered to promulgate, adopt and publish -
reasonable Rules and Regulations as may be necessary to carry out the intent of the provisions
and restrictions contained in the Homeowner Association Documents by virtue of Article VII
Section 1(a) of the By-laws; and

WHEREAS the Board of Directors is further empowered by virtue of Article X, Section
1 of the Declaration of Covenants and Restrictions and Article V1L, Section 1(a) of the By-laws
to enforce said Rules and Regulations and the provisions in the Homeowner Association
Documents by way of notice to and penalties and legal proceedings against the offending party;
therefore ‘

BE IT RESOLVED that the following Enforcement procedure is hereby adopted by the
Board of Directors of the VICTORIA MANOR HOMEOWNER ASSOCIATION at its meeting
on the of _ 2006, and shall be added as Section__ of the Association's Rules -
and Regulations: :

Section . PROCEDURE FOR ENFORCEMENT OF RULES AND REGULATIONS

If a unit owner, family member, tenant, or guest of a unit owner violates a rule, regulation or
other restriction or provision of the Victoria Manor Homeowners Association, the following
actions will be taken:

1. A letter will be sent to the offending unit owner by regular mail advising of the violation
and requesting compliance with the Association’s documents and rules and regulations.
If the unit owner does not respond to the Association’s property manager within ten (10)
days of his or her receipt of the letter, it will be assumed that the unit owner does not
contest the notice of violation and will immediately comply.

2. Ifthe violation continues (or occurs again) after the ten (10) days from the initial notice, a
second notice will be sent to the offending unit owner by certified and regular mail
advising that if the violation continues (or occurs again) after a date certain, a fine of up
to $50.00 will be imposed for each violation thereafter. For purposes of this section, each
day a violation continues after notice to the offender shall be considered a separate and
distinct violation. )



This second notice shall advise the offending unit owner of his/her right to an Alternative
Dispute Resolution (ADR) proceeding if the notice of violation is contested. If the
offending unit owner chooses to exercise his/her right to an ADR proceeding, that unit
owner must notify the property manager in writing within ten (10) days of his/her receipt
of that notice. If he/she does not so notify the manager, he/she shall forfeit their right to
ADR and it will be assumed that the notice of violation is not contested.

. The fines as stated above will be imposed against the offending unit owner for each

violation that occurs after the date certain stated in the notice. If those accumulated fines
are not promptly paid and the violation abated, the Association may file a lien against the
offending unit owner’s property in the county clerk’s office for the amount of those
accumulated fines and any associated costs incurred in pursuing enforcement of the
violated rule. The Association may then foreclose on that lien, file a lawsuit against the
offending unit owner to recover those fines and/or to enforce his/her compliance with the
rules and regulations, or both. ‘

. The Association may suspend the offending unit owner’s membership rights and

privileges, including his/her voting rights and parking privileges, until the violation is
abated.

. All costs incurred by the Association in pursuing enforcement of a rule or

regulation, including legal fees and filing fees, are chargeable directly to the
offendmg unit owner and shall serve as the basis for a lien to be filed against that
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VICTORIA MANOR ARCHITECTURAL POLICY

As a resident of a homeowners association and in conjunction with the documents, all exterior changes,
additions and alterations require the approval of the Covenants Committee.

The enclosed form must be completed and submitted for each change, addition or alteration. Some exterior
improvements, including but not limited to, fences, decks, and patios require a Township Building Permit,
a copy of which is to be included with the enclosed request form.

The considerations spebiﬁed on the list providéd represent the first part of the architectural policy as
approved by Victoria Manor Board of Trustees and Covenants Committee.

Please refer to documents for additional restrictions and clarifications.

All requests for changes must be submitted to the Architectural Covenants Committee using form CC2005
enclosed in this booklet. Mail your request to:

Architectural Covenants Committee

.C/O M&M Property Management
169 Bate Avenue, Suite E

West Berlin, NJ 08091

For further information and clarification, please call Ben Mento, Property Manager, at 856-767-0013.



SJIBHR: CHERRY HILL - FASE &7

15:91 5554881450
VICTORIA MANOR TOWNHOMES FORM CC2008
NAME: HOME PHONE:
ADDRESS: BUSINESS PHONE:

State type OF reguest you are submiaing, Example‘ storm door‘ fence, etc.

Description af"Frnposed Impmvcment‘ Chmge, Addition or Alteration

1. Prepare a sketch or writen description of the proposed improvement, change ot
alipration in sufficient dem.li s that the Commieres can make a dacmon

Provida a site skewh. [ncluds unit locatlon and indicits |mpmvem¢nt focadon:

B

3, Inchade 3 eotar cliip oF material samp}e 1© show texmré of c:o!or of charnge.

et mer e

s s

Contamor:  Name: . . ‘ , .
Address: i \ .
Phone:

Eatimansd sehedule of work béing Gons:

© Stavy: Finishs
Ones smrted-work le 10 be condplewd withiu B tmormhik tifne.

e

1 undmmnémﬂcmf: spproval ¢f tlsis pruject does ot w&ivu the. mﬁy for the usit dwrer
10 obtain township permits or camply with 2pplicable buildisg or zoning codes. Eagh
contreer shall provide = cendficadon of isnance 1o D& zant 1o the: propeny management
oﬁ';cc bafore work miay begin, Astociation to be pamed ss additionsl insured op conratr s
poticy. e

IF this request is authorized and inmllad the shove described-is the sole propenty of the unit
eWner requesting the appwval, By executing this alteration [ sectpt-ell respansibiliy-for tte
mainesrancs and good repair sad certify-that the work will be done by qualified pamsonnef, ™

I undecstand that po work czn begin on this untit m:eipt of a writgn-agpeaval from the
Covendirt Committes has been recwived.

SIGNED . DATE

For Committ& i;}s@ Qaly ) f
Dae Reesived: - e o —. Roviewed Ey:
Approved: . Approved as Noted: : Disapproved:

Sitmasure of Commimee Membear




VICTORIA MANOR TOWNHOMES
ARCHITECTURAL POLICY FOR THE EXTERIOR OF THE HOME

Storm Doors (Sketch included)
a. Colors — white, almond or black

Exterior Lighting

b. Motion detectors are permitted if directed in a manner that does not create an annoyance
to your neighbor.

¢. Landscaping lights — not to exceed twelve but not along walkways which would impede
lawn service. _

Decks (Township permit my be required)

d. Include layout and design of the proposed deck.

e. List materials to be used.

f. Include a plot plan showing location of the deck on the property.

g. You may not paint or color stains the deck, but you may use a clear preservative.

Exterior Painting
h. Repainting in same color does not require approval.
i, Painting may be done April 1 through October 31.

Awnings

j. Not permitted on front or side of home.

k. Permitted on rear to cover patio or deck.

1. Maust be canvas, nylon or other fabric in a color matching either the siding or trim of the
house.

m. Awnings must be removed or closed October 31 through March 31.

Landscaping

n. Homeowner is responsible for verifying locations of all underground utilities.

0. You may not plant, place, store or build in a storm sewer or sanitary sewer easement.

p. Youmay not plant in a swale or the right-of-way.

g. You are required to plant well within property lines so that with growth plants do not
infringe on a neighbor’s property.

Walkways and Patios (Township permit may be required)

1. Include layout and design of proposed walkway and patio.
s. List materials to be used.

t.  State color of materials to be used.

u. Include a plot plan showing location on the property.

Satellite Dishes
‘v. Each dish is limited to a diameter of 39 inches.
w. No wires may be exposed. If mounted in landscaping, bushes are to be planted to shield
dish from view.
x. Professional installation is recommended. You are responsible for any damage created to
adjacent properties as a result of improper installation or negligence.



10.

11.

12.

Swimming Pools — backyard use

y. Portable kiddy pools only, not to exceed a diameter of 6 feet and a helght of 18 inches.
z. Must be supervised by adult.

aa. All pools must be placed in backyard and fenced in.

bb. May not create a drainage problem to neighbors.

Portable Play Equipment
cc. May be placed in rear yard only from March 1 through November 30.
dd. Permanent swing sets must be placed in backyard, fenced in, and properly maintained.

Fences (Township permit may be required and sketches included)
ee. Rear yard only, not to extend forward beyond rear wall of home.
ff. Wooden or vinyl only, 6 feet high.

Miscellaneous Uses of Property

gg. Firewood may be stored in rear yard only.

hh. Trash cans must be stored in the back yard only.

ii. Dog houses, runs and pens are not permitted.

jj- Clothes lines or clothes trees are not permitted.

kk. Commercial vehicles, except those doing work on the property, are not permitted to be
parked in driveways, streets or parking lots. Commercial vehicles includes, but are not
limited to, vehicles deemed appropriate for business when the appearance of the vehicle
includes a vehicle designed specifically for business, carries business equipment or
supplies, performs a business task, or contains lettering advertising or information.

1. Recreation vehicles, including but not limited to, boats, trailers and mobile homes are
not permitted.



VICTORIA MANOR TOWNHOMES

FULL VIEW STORM DOOR

Half view




Dispute Resolution

See Attached ADC Policy



RESOLUTION

, WHEREAS, the Board of Directors of the VICTORIA MANOR HOMEOWNERS -
ASSOCIATION believe that conflicts which arise between community association homeowners
and between homeowners and their association are best resolved by way of negotiation and
mediation rather than litigation; and

WHEREAS such "Alternative Dispute Resolution" (ADR) is faster, friendlier, less
expensive and often more effective than resorting to the courts to resolve disputes; and

WHEREAS the Planned Real Estate Development Full Disclosure Act of New Jersey
(N.J.S.A. 45:22 A-44c) requires that "an association shall provide a fair and efficient procedure
for the resolution of disputes between individual unit owners and the association, and between
unit owners, which shall be readily available as an alternative to litigation"; '

BE IT THEREFORE RESOLVED that the following ADR procedure is hereby adopted
by the Board of Directors of the VICTORIA MANOR HOMEOWNERS ASSOCIATION at its
mecting on the of , 2006, and shall be added as Section __of the
Association's Rules and Regulations:

Section I. ALTERNATIVE DISPUTE RESOLUTION (ADR)

1. Applicability This ADR procedure shall apply to all housing-related disputes
which arise between unit owners, as well as between unit owners and the Association. Although
ADR must be offered in all such situations, acceptance of and participation in the ADR
procedure is voluntary on the part of all unit owners. This ADR procedure shall not apply to
disputes regarding payment of assessments, penalties, fines and fees.

2. Method The ADR method to be offered by the Association shall be "mediation”.
Mediation, unlike arbitration and litigation, is an informal, cooperative, problem-solving
approach to conflict resolution. It provides for a neutral mediator to assist the parties negotiate a
settlement of their dispute which is agreeable to all involved.

3. Mediator The neutral party who shall act as the mediator of the aforesaid
housing-related disputes shall be a panel of residents from the Association known as the "ADR
Committee”. The panel which will mediate any given dispute shall consist of no less than three
(3) but no more than five (5) persons, but nothing shall prevent the overall number of panel
members from being greater than five (5) (i.e. substitutes and alternates are encouraged). No
panel member who has any direct interest or involvement in the dispute to be mediated shall
serve as a panel member with regard to that dispute, nor shall any current member of the Board
of Directors of the Association be permitted to serve as a panel member. In the event that less
than three (3) panel members are available to mediate a dispute, the parties involved may agree



to allow that panel to mediate the dispute. If all parties do not so agree, the Association shall
hire a professional mediator to mediate the dispute, in which event the cost of hiring the
professional mediator will be borne by the Association.

4. Procedure
a. Dispute between unit owners
1 Upon formal notice to the Association from a unit owner that a

dispute exists with another unit owner, the property manager shall contact all parties to
determine the nature of the dispute and to attempt to quickly and informally resolve the dispute.

1. If the efforts by the property manager described in (a) above are
not successful within three (3) days, the property manager shall send formal written notice to the
parties involved acknowledging that a dispute exists, identifying the nature of the dispute, and
offering ADR-Mediation to the parties involved.

il If a party accepts the Association's offer of ADR-Mediation, that
party shall notify the property manager in writing within five (5) days. Upon receipt of said
acceptance by all parties, the property manager shall promptly schedule an ADR-Mediation
hearing, which shall be held no later than fourteen (14) days from the date the property manager
receives acceptance from all parties involved.

1v. In a dispute involving more than two parties, if less than all parties
agree to ADR-Mediation, the hearing may still go forward only if those parties participating
agree that such mediation would be beneficial. In a dispute involving only two parties, if less
than both agree to ADR-Mediation, then the Association's offer of ADR will be withdrawn. If
the ADR offer is withdrawn and the dispute involves a violation of the Rules, Regulations and
Restrictions of the VICTORIA MANOR HOMEOWNERS ASSOCIATION, the Association
will proceed to enforce said Rules, Regulations and Restrictions pursuant to its enforcement
powers as outlined elsewhere in the Public Offering Statement (POS) of the Association and as
otherwise provided by law.



b. Dispute between a unit owner and the Association -

i(1) Inthe event that a unit owner violates a Rule, Regulation or
Restriction of the Association, the property manager shall notify the unit owner in writing of the
violation and request that the unit owner immediately correct the violation. The notice shall also
inform the unit owner of the option to resolve the dispute by way of ADR-Mediation.

_ i{2) Inthe event that a unit owner claims that the Association has failed
to act properly or has acted improperly with regard to the exercise of its duties, responsibilities
and powers, the unit owner shall notify the Association in writing of the claim. The property
manager shall investigate the claim and promptly respond to the unit owner in writing, clearly
stating the Board’s position with regard to the claim. This notice shall also inform the unit
owner of the option to resolve the dispute by way of ADR-Mediation.

1L If the unit owner accepts the Association's offer of ADR-
Mediation, he/she must do so in writing to the property manager within five (5) days. Upon
receipt of said acceptance by the unit owner, the property manager shall promptly schedule an
ADR-Mediation hearing which shall be held no later than fourteen (14) days from the date the
property manager receives written acceptance from the unit owner. ‘ '

1. If the unit owner does not timely respond to the Association's offer
of ADR, or affimatively declines, then the Association's offer of ADR will be withdrawn. It the
event the offer of ADR is withdrawn, the Association will proceed to enforce its Rules,
Regulations and Restrictions pursuant to its enforcement powers as outlined elsewhere in the
Public Offering Statement (POS) of the VICTORIA MANOR HOMEOWNERS
ASSOCIATION and as otherwise provided by law.

c. The Mediation hearing

1. The hearing shall take place at the Association’s Property
Manager’s office or, in the event that the office is unavailable, at a neutral site agreeable to all
parties involved. '

il. All unit owners involved in the dispute must attend. In disputes
involving the Association, the property manager or other designated representative shall attend
on behalf of the Board of Trustees. Members of the Board of Directors may also attend.

1ii. The property manager shall designate the particular ADR panel
members who shall mediate the dispute, and those members shall attend.

iv. The unit owners involved in the dispute may have legal counsel
present with them at the hearing, although it is not necessary nor required to do so.



v. The conduct of thé hearing shall follow these general guidelines
(i-e. flexibility in the conduct of the hearing is permitted if likely to achieve a positive result):

- the designated chair of the panel shall give brief opening remarks,
welcoming the participants, introducing the panel members and
outlining the procedure to be followed at the hearing

- in disputes between unit owners, the initial complainant shall
succinctly describe the nature of the dispute and his/her position
with regard to it, followed by any questions the panel may have of
that unit owner. The other party to the dispute shall then
succinctly state his/her position with regard to the dispute,
followed by any questions the panel may have of that unit owner.

- in disputes between a unit owner and the Association, the
representative of the Board of Directors (e.g. the property
manager) shall succinctly state the nature of the dispute and the
Board's position with regard to it, followed by any questions the
panel may have of the Board's representative. The unit owner in
the dispute shall then succinctly state his/her position with regard
to the dispute, followed by any questions the panel may have of
that unit owner.

- following the presentations of positions by the parties mvolved,
the panel will then "caucus”, whereby they engage in discussion
amongst themselves and with the parties, either separately,
together, or both, in an effort to identify the issues raised and the
interests expressed, and to explore resolutions of the dispute
through negotiation, compromise and ultimately agreement.

- it is expected that if a resolution is attainable, it can be reached
during one mediation hearing of reasonable length; if, however,
another hearing is necessary to fully resolve the dispute, it shall be
promptly scheduled by the property manager at an agreeable time
no greater than ten (10) days from the date of the first hearing.

- in disputes between a unit owner and the Association, the Board's
designated representative shall attend with authority from the
Board to resolve the matter at the hearing (within the parameters of
that authority), or, at the very least, with the ability to contact the



Board by telephone during the hearing with regard to resolving the
dispute.

d. The Result

i In a dispute between unit owners, 1f an
agreement which resolves the dispute is reached, it shall be reduced to writing by the ADR
panel/mediator and signed by the parties. A copy shall be given to each party, as well as to the
Board of Directors. If an agreement to resolve the dispute cannot be reached at the hearing, and
if there is no reasonable prospect of an agreement being reached at a second hearing, the parties
will be dismissed from the ADR process and the ADR panel/mediator shall inform the Board of
Directors of this result.

11. In a dispute between a unit owner and the Association, if an
agreement which resolves the dispute is reached, it shall be reduced to writing by the ADR
panel/mediator and signed by the unit owner and the Board's designated representative. A copy
shall be given to the unit owner and to the Board. If an agreement to resolve the dispute cannot
be reached at the hearing, and if there is no reasonable prospect of an agreement being reached at
a second hearing, the ADR panel shall confer and make a formal written recommendation to the
Board of Directors which sets forth findings of fact as it relates to the dispute, as well as a
proposed resolution of the dispute. This recommendation to the Board shall be made within five
(5) days of the hearing, and a copy shall be sent to the unit owner. The recommendation shall be
considered by the Board, but shall not be binding on the Board or on the unit owner.

€. Richt to Appeal

1. In a dispute between a unit owner and the Association in which an
agreement resolving the dispute was not reached after ADR-Mediation, the findings and
recommendation of the ADR panel/mediator may be appealed from by either the unit owner or
the Association.

il. If either party believes that the panel's/mediator’s findings of fact
were incorrect, or that the panel/mediator incorrectly applied the Association's Rules and
Regulations to the facts of the dispute, or for any other reason feels aggrieved by the results of
the ADR-Mediation hearing, that party may appeal to the ADR panel/mediator to reconsider its
findings and recommendation. Such an appeal must be in writing and addressed to the ADR
panel/mediator in care of the property manager's office. A copy of the appeal must be served on
the other party. The appeal must be received by the ADR panel/mediator within five (5) days of
the service of its findings and recommendation. The appeal must state the grounds upon which
the appeal is made and should set forth the aggrieved party's requested result.

1i. The ADR panel/mediator shall respond to the aggrieved party's
appeal in writing within five (5) days of its receipt of the appeal. A copy of the response shall be
served on both parties. In the discretion of the panel/mediator, if another hearing is in order (e.g.



to discuss new information bearing on the dispute which was not submitted at the original
hearing), the panel shall promptly schedule another hearing which shall take place not more than
ten (10) days from the service of the panel's response to the appeal. Thereafter, Sections 4 and 5,
above, shall apply.

5. Counsel to the ADR Panel/Mediator. The Association's attorney shall serve as
legal advisor to the panel/mediator. The attorney shall serve as a resource to the panel with
regard to ADR-Mediation procedure, not as an advocate for one party or the other.

6. Confidentiality. The ADR-Mediation process and the writings and statements A
made therein, shall be held in strictest confidence. The hearings themselves are not to be open to
the public. Only those persons directly involved in a dispute are permitted to attend a hearing.
The panel members are not permitted to discuss a dispute or the findings and recommendation
they make with regard to any dispute to anyone other than the parties and their fellow panel
members. ‘

7. Costs. Any costs incurred by a party as a result of their participation in the ADR-
Mediation process (e.g. costs of hiring legal counsel, costs of gathering and presenting evidence,
- etc.) shall be borme solely by the party incurring the costs. In the event that the Association is
required to hire a professional mediator to mediate a dispute (see Section 3, above), that cost
shall be the responsibility of the Association.

, Director

7 / , Director

, Director




Resale of Existing Homes

Prior to the sale or refinancing of any unit, the owner must pay any delinquent
maintenance fees, late fees and/or fines for rules and regulation violations. The listing
agent or title company handling the transaction is required by law to contact the
management company for a balance on the owners” account.

Buyers are required to provide the Homeowners Association a security deposit of 12
months maintenance fees in advance. This security deposit will be returned to the buyer
at the one year anniversary of the sale, provided that the new owner has paid all
maintenance fees, late fees and any fines accrued. In the event that the unit is resold
within the first year, the security deposit will be pro rated and returned to the owner in so
far as all financial obligations have been met.



RESOLUTION

] WHEREAS, each unit owner in the VICTORIA MANOR HOMEOWNERS
ASSOCIATION is obligated to pay Common Expense Assessments to the Association by virtue
of Article IV of the Declaration of Covenants and Restrictions; and

WHEREAS the Board of Directors is empowered and obligated to take certain actions to
collect said Assessments from those unit owners who have failed to make timely payment of
those Assessmients by virtue of Article IV, Section 8 of the Declaration of Covenants and
Restrictions and Article VIL Section 1 and Article XI of the By-laws; therefore

BE IT RESOLVED that the following Collection Procedure is hereby adopted by the
Board of Directors of the VICTORIA MANOR HOMEOWNER ASSOCIATION at its meeting
on the of , 2006, and shall be added as Section _ of the Association's Rules
and Regulations:

Section . PROCEDURE FOR COLLECTION OF DELINQUENT ASSESSMENTS AND
RELATED CHARGES

1. Monthly Common Expense Assessments are due on the first of each month. If
payment of those assessments is received after the 15" of the month in which they are
due, it will be considered late and a late fee in the amount of 20% of the monthly
assessment will be assessed against the unit.

2. On the last day of each month, if the payment for that month has not yet been
received, the Board is to send a letter to the unit owner reminding himv/her of the
overdue payment and, should the account remain unpaid at the end of the following
month, the association attorney will be contacted by the manager and requested to
handle the matter. Any legal fees incurred by the Association in pursuing collection
of any overdue payments from a unit owner will be the owner’s responsibility.

3. If payment is not received by the end of that month (see Step 2 above), the manager
shall contact the Association’s counsel, who will send a “30-day demand letter” to
the unit owner in default of payment.

4. If the overdue amount has not been paid within 30 days of the letter described in #3
above, the amount due for the remainder of that year will be accelerated and become
due immediately from the unit owner in default. The attorney will then prepare a lien
with the appropriate information (including the accelerated amount due and costs
incurred) and forward it to the manager for signing. When it is returned to the
attorney, it will then be filed in the County Clerk’s office and sent to the delinquent
unit owner along with a “60-day demand letter”. The manager will also attempt to
locate the owner’s mortgage company and notify them of the lien filing.

5. If the overdue amount has not been paid within, 60 days of the letter referred to in
Step 4 above, the Board may take one, two or all three of the following actions:
instruct the attorney to file a complaint in Special Civil Part (Small Claims Court)
secking a money judgment against the defaulting unit owner in the total amount due,



